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Introduction

PRAMS (Progress Recording and Monitoring System) is a program designed to help with recording observations of children's progress within the early years (EYFS), following the release of 'Progress Matters', a publication from the Primary National Strategies team.
The program's purpose is to capture judgements made against the children in a setting, and allow those judgements to be viewed and analysed in a way that allows setting staff and managers to identify potential areas of concern and plan next steps.

Download and Installation

PRAMS runs as a standalone program and is available for download from the Foundation Stage Forum website (http://www.foundation-stage.info). In order to download PRAMS you first need to be a subscribing member of the FSF. The program is accessed from the FSF Resource Library which you can find here:

http://www.foundation-stage.info/forums/index.php?autocom=downloads
PRAMS is installed via a Windows installer, so once you have downloaded the installer file, double click or otherwise activate the installer file you have downloaded (your browser may offer you the option to open the installer automatically). The Setup screen will appear:
Depending on your computer setup you may get following warning. Ignore this and click 'run'.
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The next screen looks like this:
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Unless you have strong preferences, click 'Next to accept the default option.

Again, depending on your system, you may be prompted by a Windows 'User Account Control' message looking something like this:
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Click 'Continue' and PRAMS will install, followed by the following message:
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Again, you may get a User Account Control request, and again, click 'Continue' to proceed. You will then find the following:
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Click 'Yes' and then click the button 'Manage Plugins'. You will then be prompted to login. The log in required here is your FSF username and password. Enter this and click 'login' (you will need to have an internet connection for this, but since you will have downloaded PRAMS from the internet this should not be a problem). 

The plugins (elements of the program needed to keep PRAMS up to date) will then install and you will find a screen similar to the following:
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Click 'ok' and you'll be returned to the original PRAMS launcher screen. Click 'Launch PRAMS' and PRAMS version 2 will open.

Using PRAMS

How you will begin to use PRAMS now is dictated by whether or not you have a setting data file from a previous version of PRAMS you wish to use. If not, please skip the next section and go straight to the following one, Beginning to use PRAMS.
Importing a previous PRAMS data file

In order to continue working with a setting data file from PRAMS version 1, it is necessary to do the following:

Ensure you have the latest version of PRAMS version 1 on your computer (version 1.0.2) - the two versions will have been installed in two separate folders so they can be distinguished from each other).

With your setting data file loaded, click File>Save As.

With the 'Save' dialogue box in front  of you, click the dropdown icon to the right of 'Files of Type'.

Select 'PRAMS 2 Setting Files' and  click 'Save'. You should find you now have a setting file with the same name but the new extension 'sg2'. This file should open up directly in PRAMS 2. If you have any problems with this process, please email steve@foundation-stage.info' or post in the PRAMS forum here.

Beginning to use PRAMS

On launching PRAMS, you are presented with the home screen, which looks like this:
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The filing cabinet drawers reproduce some of the more frequently used menu items for convenience, and all choices from here are available by clicking the coloured buttons across the top of the screen. The current date shows up on the calendar, together with a random image from any pictures you import into the gallery.
Just a couple of quick notes for users of previous versions of PRAMS:
· Moving between screens (navigating) in this new version is much more flexible, with all pages reachable from wherever you are. The 'home' button brings you back to the home screen depicted above from any other screen, and the forward and backward arrows allow you to move away from, and then back to, screens that you may be wanting to access regularly.

· Many options are now accessible from an individual screen through tabs - for an example of this please look at the section Admin below.

· A 'Search' function to the right of the navigation buttons enables you to take a shortcut to, eg, specific children.

· For the moment the previously available 'Reports' feature has been excluded. This is because we are substantially re-writing this area. However, the new features in the 'Child' screen make it possible to see virtually all of the PRAMS 1 report information 'at-a-glance' without the need for generating reports.

We hope you enjoy the new version of PRAMS, which we've hard to make as user-friendly as possible. Please share your views with us, along with suggestions for the next version, in the PRAMS and Progress Matters forum area.

Admin
From the front screen, click either the 'Admin' drawer on the filing cabinet, or the 'Admin' navigation button, then select 'Setting'. The 'Admin' screen appears as follows:
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The objective of this screen is to enable you to set up the way you would like the program to work. As mentioned above, the information is organised into a number of tabs. Currently there are four main areas:

· Setting  - enter your setting data here, including the name of your nursery, URN (optional), Responsible Person and, if you wish, a setting logo (this will thereafter appear at the top right of your PRAMS screen, where the 'Fiddlesticks Nursery' logo is on the screenshot above.
· Refinements - a new feature of PRAMS 2 is to further refine your judgements by selecting 'Emerging', 'Developing' or 'Secure'. This is optional and turned off by default, and you can manage all aspects of the feature from this screen
· Assessment Periods - All progress recording is collected into assessment periods, which can be created, removed and managed from here.

· Options - the main option here is to select the default folder for saving your data files (backups, images, main setting data file). You can also choose the frequency for the autosave feature which creates a backup, and choose to autoload the last setting loaded, which is very useful if you are mainly working with only one setting.
Children, staff and groups
All administration of children, staff and custom groups in PRAMS is accessed via the 'Records' menu option (or the 'Records' filing cabinet drawer). Clicking the relevant option ('Child', 'Staff', 'Group') brings up the relevant screen.

Children and Staff

Add new children or staff by clicking the plus button, which will present you with a dialogue box of fields to fill in.

With regard to the information in a child’s record, most of it should be fairly obvious, but it may be worth highlighting the following:
· Date of Birth. Our objective is to save as much effort as possible during the input stage. When you enter date of birth the system will then calculate which cohort a child is (ie when they will be leaving to go to school) based on their age with respect to the school joining criteria of 31st August. So when it comes to generating reports, for example, it will be possible to list all children within one specific cohort . Again, the child’s age in months is calculated from this date of birth, so that in the progress reporting screen you can see how many months old the child actually is, for comparison against the age-band assessments you are giving him/her.

· Certain information will only occasionally be needed and is therefore built as an optional field (eg Known As).

· UPN (Unique Pupil Number) is information only required in certain settings and therefore, again, may be left blank.

· Still other information will, in the majority of cases, not apply and therefore has a default position which does not need to be manually selected (eg SEN status is set to ‘None’ and EAL to a cross/no). Simply click the required option to set these criteria.

· To assign a child to a member of staff in the Key Person field you will have needed previously to have created records of your staff. Once you have done this click the ‘Assign Staff’ button to bring up a dropdown list of potential staff from which you can select this child’s key person:

(It may be, of course, that during a child’s time at a setting, they are assigned to a number of different staff (their original key person may have left, for example). In this case previous key persons are available for viewing by clicking the ‘View History’ button.)

When you have added or amended all the children’s details you need to, just click the house icon previously mentioned to return to the front screen with the main menu. 

Groups
The 'Group' function works slightly differently and it is probably worth explaining more fully.

In addition to key person and cohort groupings, PRAMS allows you to set up custom groups which you can then select either to report on or to view in the progress reporting screen. The selection of groups is performed from the ‘Change Working Group’ screen (see Change Working Group on page 18).
The Manage Groups screen looks like this:

[image: image3.png]PRAMS v2.00 - fiddle.sg2

sort.

wossname

~]

Unselected children.

sort.

progr

recoraing ond

manage selection

7 [ 2d/ remove chitdren

- +

remove all add all

add / remove groups
Male Group

add / remove cohorts
2011

add / remove key people
Mandy Gordon

FiddlesTic ks

Nurser

selected children
Sort [¥]




Down the left hand side are listed the groups you have already set up (in the example above you can see one group with the name 'wossname'). The main functions available here are to add new groups, edit existing ones (ie change the members of the group), or to delete groups no longer needed. Deleting the groups does not delete the records of the associated children.
When you first visit this screen no groups will be listed and your first action will be to add a new group by clicking the 'plus' icon on the left hand column. This brings up a dialogue box where you can type in a group name.
Once you have done this, add new children (or staff) to the group by clicking on individual children from the left hand column and then the 'plus' icon in the third column, or by selecting cohorts, system groups or staff from the other boxes in the third column. You can remove individuals, cohorts or groups in the same way from your custom group by using the 'minus' icon.

You can thus mix and match individuals, groups, keypersons and/or cohorts to create new groups of children in a very flexible way, which allows you to then record progress against them, and produce reports on them as needed. Children can be members of as many groups as you like. 

As with all programs, there will be a number of features that are rarely or never used. It is likely that you will start simply, by setting up your children and not breaking them down into customized groups – however, as your use of PRAMS grows, this function is likely to become useful in helping you monitor, assess and plan for the needs of each of your children.
Assessment periods
It is assumed that a setting is likely to carry out a number of assessments a year, in line with their own preferences or their local authority’s requirement. Taking a ‘snapshot’ at a particular point in time then enables an evaluation of progress since the last assessment. 

PRAMS facilitates this by grouping the recording of progress judgements into ‘sessions’ or assessment periods, whose names can be chosen by the individual setting management. These sessions are set up in the 'Admin' area , under the third tab. 
For example, it may be that a setting wants to record their assessments each term. In this case, sessions can be set up with the names (for example) Autumn 2009, Spring 2010, Summer 2010). Simply fill in the relevant information  then click ‘OK'. 
Editing these assessment periods allows you to change the name and 'Finish' or 'Unfinish' them. You will normally only be working with one assessment period at a time, and Finishing them allows you to ensure you don't accidentally start adding information in the wrong place (you can still view all the information in a Finished previous assessment period at any time, just not alter it).

Change Working Group
This screen (accessed from the third item in the menu on the front screen) allows you to select the group of children which will appear in the progress recording screen. You can select either individuals, groups (set up as described in ‘Manage Groups’ on page 14 above), key persons or cohorts (not available until version 0.106). 

For example, if you intend to allow your key persons to enter assessments for their own children, you would change the working group to show only the children who are assigned to that key person. If you need to record assessments against children who have special language needs you may have set up a group which you can then select from this screen.
Progress Recording and monitoring
The progress recording screen is similar in function to that used in version 1 of PRAMS but with a re-designed appearance and a number of additional features:
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Children are listed down the left hand side, along with the assessment periods available. In order to make judgements a child and assessment period need to have been selected and will be highlighted (or is it highlit?) as shown above (Lucas Flint and September 2010). The ticks against the assessment periods are to show that they have been 'Finished'. 

In the main part of the screen (1) you can see that each area of learning has its own tab (and colour - as you become more familiar with the PRAMS user interface you should notice that the Areas of Learning colours persist through all the different screens, offering extra visual information).

If a judgement has been made (ie if a child has been assessed as achieving at a particular age band for a particular aspect and area of learning) then the little bubble to the left of each aspect (2) changes from a cross to a tick, and the age band shown underneath is coloured. In the example screenshot above, Lucas Flint has been assessed at 22 - 36 months in PSED for Dispositions and Attitudes.
The new feature shown at (3) shows two icons. These are where you can add any notes and/or images you would like to use in support of the judgement you have made.

The icons showing at (4) depict the new feature allowing you to add an 'emerging', 'developing' or 'secure' refinement. Clicking on the first second or third button sets this refinement. You can select a default position in the 'Admin' area to save having to manually choose the level each time, and of course you can also turn it off if you don't wish to use the refinements feature.

It can be useful to refer back to a previous assessment period to see how or whether a child was assessed back then. This is easily available by clicking on the previous assessment period which will show the same selected child's assessment for that period.

One further piece of information is given on the line directly above the tabbed areas of learning, which is the age of the child when the judgement was made (actually, when the assessment period was started (current assessment period) or at the mid point of any previous assessment period selected.
Should you ever change your mind about making an assessment for a child, simply go to the bottom of the screen at the bottom left of the main screen area and select 'Not Assessed'.
Child Snapshots and analysis
A completely new feature of PRAMS 2 is the ability to view progress recording information at any time, without the need to generate a report. This is managed from the 'Child' screen, and is represented via a series of tabs:
· Assessments

· Analysis

· Next Obs

Assessments

In the screen shown below, the Assessments tab is shown, with Lucas Flint selected. Here you can see how easy it is to find instant information on his progress within the six areas of learning. As mentioned previously the six tabs maintain the colour coding from the progress recording screen and each aspect is listed within the relevant area. Where judgements have been made they appear with the relevant age band and, if appropriate, the 'emerging', 'developing' and 'secure' refinement:
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If pictures or notes have been added to the judgements the down arrow to the right is grayed out, inviting you to click it. Doing so expands the view of this judgement, with notes and images available for viewing as shown below:
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Clicking the up arrow compresses this view back to the original.

Analysis

A further quizzing of the data entered is available on the Analysis tab. It shows any areas where the selected child is not achieving within their appropriate age band (either above or below) and also gives a list of areas of learning and aspects that a child has not been assessed in for two or more consecutive assessment periods. (This is not to suggest that the children should be assessed for each area of learning and aspect at a particular frequency, it is simply an extra piece of information for the practitioner to use).

An example of this view is shown below:
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Next Obs

Finally, the last tab gives some suggestions for observations that the keyperson for a particular child might like to consider including in their plans. These are context specific, based on those areas and aspects that have not recently been assessed. They can be printed out, exported or copied and pasted into other programs. An example of this is given below:
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Linking sounds and letters

® What sounds, words or signs does Lucas make?

» How does he respond to music, rhymes and stories?

@ How does he show an awareness of thyme and rhythm?

® Can you describe his knowledge of initial letter sounds, short vowels
within words, or endings of words?

® How does he link sounds to letters?

Reading

® How does Lucas show you he is listening?

® How does he respond to finger and word play?

» How does he respond to picture books and stories?

® What are his favourite stories, rhymes, songs or poems?

® How does he demonstrate his knowledge about the way books and
stories work?

® Does he recognise any letters or words?

» How does he demonstrate his understanding that information can be
retrieved from books?

» Can you describe the phonic skils he uses in decoding text?

® What interest does Lucas show in making marks?
‘@ What does he tell you about the marks he makes?




All in all these tools give you a fresh way to view data you have entered, and have the objective of giving you some inspiration and a different way of considering your information. It's entirely possible you might like to use this while discussing children with parents or advisers. And it enables you to show to Ofsted that you have summative information at your disposal. We fully intend to elaborate and refine this information and welcome any suggestions you might have in this regard.
Glossary

FS1 and FS2 – an informal but often used way of distinguishing the non-FSP phase of the EYFS (usually encompassing all settings EXCEPT reception classes, eg nurseries, childminders etc) from the FSP phase (usually reception classes in schools). Broadly, the mandatory completion of the FSP is required for each child at the end of FS2, at which stage they exit the EYFS and move to Key Stage 1 (KS1). Settings at the FS1 are not required to complete a FSP.

Progress Matters - The document published in 2009 which discusses the need for reviewing and enhancing young children’s development
Development Matters Statements – identify the developing knowledge, skills, understanding and attitudes that children will need if they are to achieve the ELGs (see below) by the end of the EYFS
Areas of Learning and Development – The six areas of learning within the EYFS
Aspects - 
FSP (The Foundation Stage Profile) - The document filled in and completed by reception teachers before the end of the EYFS, (the reception year) of each child.

Learning Intentions – the knowledge or skill that you are intending the child or children will acquire, through your planning of suitable experiences or activities.
Early Learning Goals – expectations for most children to reach by the end of the reception year.
Summative Assessment – a summary of all the formative assessment carried out over an extended period of time.
References

Practice Guidance for the Early Years Foundation Stage, 00012-2007BKT-EN, available from everychildmatters.gov.uk or teachernet.gov.uk/publications
Progress Matters: Reviewing and enhancing young children’s development Ref: 0021702009BKT-EN, available from teachernet.gov.uk/publications or standards.dcsf.gov.uk
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